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PROJECT MANAGEMENT,
CERTIFICATE OF COMPLETION
Requirements
The Project Management Certificate enables students to develop the
additional planning, idea generation and implementation skills to open up
additional work and advancement opportunities. This certificate is also
a gateway into other noncredit and credit programs, helping students
develop workplace skills and training that will qualify them for even more
work opportunities.

There are no prerequisite requirements for this program, and courses are
open to all students.

Code Title Units
PROW NC010 Project Management for Non Project

Managers
0

PROW NC011 Process Improvement 0
PROW NC015 Building High Performance Teams 0
PROW NC039 Innovation and Creativity 0

Learning Outcomes
1. Explain and apply three process improvement techniques to a case

study.
2. Explain three steps one can take to build cohesiveness in a team.
3. Identify and explain the steps needed to choose an alternative from a

brainstorming session.
4. Explain and apply to a case study how to mitigate risk in a project

management setting.


